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A centre for evidence-based research and grassroots action 

Abbreviation 

 

a2i: Access to Information 

BMET: Bureau of Manpower, Employment and Training  

BAIRA: Bangladesh Association of International Recruiting Agencies 

BMET: Bureau of Manpower Employment and Training 

CALSRRN: Capacity Assessment of Local Stakeholders to Respond to Reintegration Needs 

DFID: Department for International Development 

DEMO: District Employment & Manpower Office 

FLM: Fairer Labour Migration 

FGD: Focus Group Discussion  

GBV: Gender Based Violence  

GMC: Grievance Management Committee 

IPT: Interactive Popular Theater 

IDI: In-Depth Interview 

KII: Key Informant Interview 

MFA: Migrant Forum in Asia 

MJF: Manusher Jonno Foundation 

MRPC: Migrant Rights Protection Committee 

MSC: Migrant Support Centre 

MoEWOE: Ministry of Expatriates’ Welfare and Overseas Employment 

PKB: Probashi Kallyan Bank 

RMMRU: Refugee and Migratory Movements Research Unit 

RSDM: Reintegration Support for Distressed Migrants (MFA-Project)    

SEEM: Social and Economic Exclusion and Migration 

SIMS: Strengthened and Informative Migration Systems Project  

TTC: Technical Training Center 

UNDRR: United Nations Office for Disaster Risk Reduction 

WEWB: Wage Earners’ Welfare Board 

WEWD: Wage Earners’ Welfare Desk 

YVG: Youth Volunteer Group  
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About RMMRU 

RMMRU is a centre for evidence-based research and grassroots action. Since its inception in 

1995, it has become one of the leading organisations specialising in labour migration. Over 

the years the organisation has worked on the impact of labour migration on poverty and 

development, female labour migration, diaspora, climate induced migration, refugees, 

internally displaced and stateless persons. Through establishing Migrant Rights Protection 

Committees, Grievance Management Committees, Youth Volunteer Committees and Migrant 

Support Centres at the grassroots and partnerships with local NGOs, RMMRU engages in 

awareness and information campaign, training, mediation and economic and social 

reintegration of returnee migrants. It also partners with leading research consortia and 

national and international networks to collectively generate new knowledge on migration and 

uphold the rights of migrants globally, regionally and locally. RMMRU is the secretariat of 

Bangladesh Civil Society for Migrants. 
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General Body of RMMRU 
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Summary of Field Programmes and Research in 2022 (January–June) 

Field Programmes 

 

Projects Funding 

Organisation 

Total 

Budget in 

BDT 

Budget in 

BDT (Jan-

Jun, 2022) 

Project Focus Partner 

(s) 

Location (s) 

 

Burn rate 

(Jan-Jun, 

2022) 

SafeStep – 

Expanding 

Safe Migration 

to the 

Bangladesh-

Malaysia 

Corridor 

Winrock 

International 

11,304,533 

$120,969 

Dec 2021- 

March 

2023 

4,258,192 Develop a digital responsible 

recruitment platform that 

empowers workers through 

blockchain technology to 

successfully navigate their 

migration journey, secure their 

rights, and minimize unnecessary 

fees 

N/A Tangail 100% 

Strengthened 

and 

Informative 

Migration 

System 

(SIMS) 

HELVETAS 

Swiss 

Intercooperation 

Bangladesh 

38,790,507 

$415,094 

Jan 2021-

Dec 2022 

16,987,540 To establish informative 

migration system at local level. 

Also ensuring access to justice 

and financial literacy of 

Migrants, aspirant migrants, 

returnee migrants and left behind 

family members. 

CCDA Dhaka, 

Cumilla 

83% 

Support the 

Skilling of 

Returnee 

Migrants 

Through Skills 

and Enterprise 

Development 

Programmes 

International 

Labour 

Organisation 

(ILO) 

15,921,472 

$170,374 

Dec 2020- 

April 2023 

1,962,234 The main goal of this project is 

to analyse our existing best 

practices and create a guideline 

for implementation in the context 

of Bangladesh. 

N/A RMMRU 

knowledge 

generation 

based in 

Dhaka but 

implemented 

by partners in 

different 

districts 

93% 

Capacity 

Assessment of 

Local 

Stakeholders 

to Respond to 

Reintegration 

Needs 

World Bank 4,249,796 

$ 45,477 

Dec 2021 - 

Jun2022 

4,249,796 Develop a profile of returning 

migrants, including aspirations 

for re-migration or reintegration;  

Assess the strengths and 

weaknesses of local stakeholders 

in coordination and provision of 

services based on profile of 

returning migrants; and  

Develop a comprehensive list of 

existing services and providers 

that would respond to specific 

needs. 

N/A Cumilla and 

Mymensingh 

100% 

 

 

Research 

Projects Funding 

Organisation 

Total 

Budget in 

BDT 

Budget 

in BDT 

(Jan-

Jun, 

2022) 

Project Focus Partner (s) Location (s) 

 

Burn rate 

(Jan-Jun, 

2022) 

Social Cost of 

Migration on the 

left-behind 

Elderly and 

Siblings ( SCM -

2 ) 

Swiss 

Agency for 

Development 

and 

Cooperation 

(SDC) 

13,613,401 

$ 145,676 

Jan 2022-

Jun 2023 

3,690,535 Focus on impact of 

international and 

internal migration on 

the left-behind parents, 

grandparents, other 

elderlies as well as 

siblings. 

N/A Dhaka, Cumilla, 

Chattogram, 

Munshiganj, 

Satkhira, Khustia, 

Rajbari, Manikganj, 

Narayanganj, 

Shariatpur, Tangail, 

Mymensingh, 

Rangpur,  B.Baria, 

Sunamganj, Gazipur, 

Faridpur, Laxmipur, 

Barishal, Chapai 

Nawabganj 

86% 

Impact of Swiss 12,107,397 715,232 Create a panel data set N/A Dhaka, Cumilla, 177% * 
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Projects Funding 

Organisation 

Total 

Budget in 

BDT 

Budget 

in BDT 

(Jan-

Jun, 

2022) 

Project Focus Partner (s) Location (s) 

 

Burn rate 

(Jan-Jun, 

2022) 

International 

Short Term 

Contract 

Migration on 

Poverty and 

Development 

Panel Survey 

(Wave -3) 

Agency for 

Development 

and 

Cooperation 

(SDC) 

$ 129,560 

July 2020-

Feb 2022 

on migration and to 

understand the impact 

of migration on 

poverty and local level 

development 

Chattogram, 

Munshiganj, 

Satkhira, Khustia, 

Khagrachori, 

Manikganj, 

Narayanganj, 

Shariatpur, Tangail, 

Mymensingh, 

Rangpur,  B.Baria, 

Sunamganj, Gazipur, 

Faridpur, Laxmipur, 

Barishal, Chapai 

Nawabganj 

Using Photo-

voice in ensuring 

participation of 

the displaced in 

Preparation of 

Action Plan for 

the 

implementation 

of National 

Strategy on 

Internal 

Displacement 

UNDRR, 

Dhaka Office  

3,115,400 

$ 33,338 

Dec 2020- 

Feb 2022 

2,897,330 To aid the action plan 

with new insights from 

lived experiences of 

the displaced migrants 

representing diverse 

climate and disaster 

prone locations of 

Bangladesh; 

To bring an end to the 

invisibility of those 

who are either 

displaced or on the 

verge of displacement 

and include them in 

policy processes; 

To promote 

sustainable rural and 

urban solutions for 

inclusive development, 

by creating synergy 

between the needs 

identified by the 

displaced migrants 

with that of planners 

and executioners.     

N/A Lakshmipur, 

Shariatpur, 

Chattogram, 

Satkhira, Naogoan, 

Rajbari 

100% 

Just and Resilient 

Planned 

Relocation from 

Climate Change 

IDRC 8,583,968 

$91,856 

Feb 2022-

January 

2025 

1,103,931 i.To support socially 

differentiated 

procedural and 

distributive justice for 

communities 

experiencing climate-

induced planned 

relocation. 

ii.To support learning 

from past 

development- and 

climate-induced 

planned relocation 

initiatives in 

Bangladesh.  

iii.To enhance the 

engagement of 

international actors in 

the design and 

implementation of just 

climate-induced 

planned relocation in 

Bangladesh. 

University of 

Exeter 

Laxmipur, 

Shariatpur, 

Shirajgong, Satkhira, 

Naogoan, Rajbari 

99% 

Collection of End 

of Project Target 

Data for Impact 

and Outcome 

ILO 5,611,425 

$60,047 

Feb 2022- 

Jun 2022 

1,540,247 The main objective of 

the study was to collect 

end of project’s data for 

the Impact and Outcome 

N/A Dhaka, Tangail, 

Cumilla, Noakhali, 

Kishoreganj 

Chattogram, B.Baria, 

100% 
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Projects Funding 

Organisation 

Total 

Budget in 

BDT 

Budget 

in BDT 

(Jan-

Jun, 

2022) 

Project Focus Partner (s) Location (s) 

 

Burn rate 

(Jan-Jun, 

2022) 

Indicators of ILO 

Migration 

indicators of the 

Migration Project. This 

essentially included 

undertaking a 

Knowledge, Attitude 

and Perception (KAP) 

survey among 2,500 

workers from migration-

intensive areas. 

Chandpur, 

Narshindi, Sylhet 

Vital Signs: 

Quantifying and 

researching 

Asian worker 

deaths in the 

Gulf, Building a 

coalition for 

greater protection 

FairSquare 

Projects 

3,612,836 

$38,661 

Jun 2021- 

May 2023 

983,192 The objectives of this 

project include-Low-

paid migrant workers in 

the Gulf States enjoy 

significantly better 

protection from risks to 

their physical and 

mental health and Key 

stakeholders in origin 

states, notably 

policymakers are 

actively and collectively 

engaged in promoting 

migrant worker 

protection in the Gulf 

states. 

N/A Dhaka 91% 

 

 

 

 

 

 

 

 

 

 

Bangladeshi 

Labour Migrants 

in Maldives: 

Mitigating the 

Risks and 

Vulnerabilities to 

Trafficking and 

Irregular 

Migration 

Asia 

Foundation 

16,067,082 

$171,932 

Sep 2021-

Feb 2023 

6,885,982 i. To understand the 

risks and vulnerabilities 

to Irregular Migrants 

from Bangladesh to the 

Maldives 

ii.To identify the 

solutions and develop 

policy responses to the 

risks and vulnerabilities 

in outflow of irregular 

labor migrations and the 

returnees 

iii.To facilitate access to 

justice to ensure safe 

migration to the 

Maldives and return to 

Bangladesh in 

collaboration with the 

government and CSO 

stakeholders. 

N/A Dhaka, Tangail, 

Cumilla and 

Maldives 

49%  ** 

South Asia 

Centre for 

Labour Mobility 

and Migrants 

(SALAM) 

International 

Institute for 

Population 

Sciences 

1,700,000 

$18,192 

Oct 2021- 

July 2023 

425,000 To establish a regional 

learning and action 

platform – a South Asia 

Knowledge Hub to 

provide access to 

knowledge and 

information to be used 

by South Asian 

policymakers and 

stakeholders through 

regional policy dialogue 

like the Colombo 

Process. 

N/A Dhaka 66%  *** 

Source of conversion rate: Bangladesh Bank Website dated 30 June 2022 

* As arrear funds became available we disbursed all the due payments of December 2021 in February 2022. For this reason the project 

burn rate has increased significantly. 

**Several high cost activities are linked to study report which has not been finalised yet, No cost extension will be secured. 

***Contract signed with lead researcher and a payment will be made shortly, First payment of National lead researcher is done and two 

co- researcher's salary will also be paid gradually. Thus we will reduce the gap. 
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Services to migrants and their families at the grassroots 

 

RMMRU closely engages with the migrant community 

through the Migrant Rights Protection Committees (MRPCs), 

Grievance Management Committees (GMCs), Youth 

Volunteer Groups (YVGs), and Migration Support Centres 

(MSCs) in its project sites. These community-based groups are 

the key role players in providing services to migrant 

beneficiaries. In 2022, from January-June, RMMRU provided 

15 types of services to migrant workers and their family 

members through rendering services such as visa checking, 

procurement of passports, opening bank account, securing 

bank loan, registration with Bureau of Manpower Employment 

and Training (BMET), linking with training institutes, 

registering online complaints, extending legal support, 

receiving dead bodies, providing financial literacy training, 

arranging medical tests, availing transport, and psycho-social 

support. 

 

Nearly 25,000 aspirants, departing, and returnee migrants, as 

well as their family members and other stakeholders, received 

reintegration, emergency support, legal support, information, 

referrals, and counselling services. In 2022, RMMRU’s field 

actions and awareness campaigns mainly focused on economic 

reintegration, remigration and skills training. 

 

RMMRU successfully conducted a large number of local level 

mediations, pursued arbitration cases at BMET and extended 

support to affected migrants to get financial benefit from Wage 

Earners’ Welfare Board (WEWB). During the reporting period 

RMMRU helped 13 migrant workers to recover Tk. 14,90,000 

(fourteen lakh ninety thousand taka) from sub-agents and 

recruiting agencies through GMC mediation. RMMRU also 

helped 27 aggrieved migrants and their family members to 

receive legal support and referral services.  

 

RMMRU formed 26 union-based GMC at Cumilla and 

Tangail (23 under SIMS project, 3 under SafeStep project). 12 

mediation sessions were conducted in both the districts. The 

Unit received 52 applications from the aggrieved migrants 

(SafeStep and SIMS) and submitted 50 complaints and 

applications to the BMET and WEWB. Of those 13 cases were 

resolved with the active engagement of the RMMRU Legal 

Cell. 

 

477 courtyard meetings were arranged involving 8,232 

participants (6,352 female and 1,880 male) to enhance the 

knowledge and awareness of the migrant community on safe 

migration, safe remittance management and understanding on 

Door-to-Door campaign on 

introducing SafeStep mobile 

application, Tangail 

 

 

Advance knowledge being provided in 

the form of Entrepreneurship Training 

to the graduates of Financial Literacy 

Training 

 

Abdul Samad, a migrant worker 

became disabled due to an accident in 

Malaysia. Through RMMRU’s 

support, he returned to Bangladesh 

and received BDT 1,00,000 from 

WEWB. 
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